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To, - ——_ R
Sri Sanjay Kumar Singh, 1AS

Executive Director,

State Health Society Bihar, Patna

Subject: Submission of a Concept Note for “Green Channel 2.0” pilotin Muzaffarpur and Sheikhpurato
strengthen last mile supply chain of drugs

Respected Sir,

With due respect | would like to share that Digital Bharat Collaborative of the Piramal Foundation is
collaborating with the Bihar government to enhance public health system capabilities through
digitalization and governance.

In 2019, Arogya Diwas Green Channel initiative has been piloted in Patna district by State Health Society
with an objective to streamline and strengthen the availability and distribution of VHSND commodities at
the session site through Alternate vaccine delivery (AVD) system and this program has been incorporated
to NHM program in 2020 and replicated in 38 districts of Bihar.

Continue in this sprit, Green Channel 2.0 is proposed to strengthen drugdistribution system below Block
level by adopting AVD mode! for transportation of drugs from BPHC to HWCs. The key elements of the
pilot are Capacity building of CHOs and Pharmacists on inventory management, use of DVDMS and
streamline the supply chain up to HWCs.

With reference to this, we respectfully request you to issue a letter to the district magistrates and civil

. \/Q, Pasc.

surgeons of Muzaffarpur & Sheikpura for initiating the pilot.

Enclosed: Concept Note

Thanking You

With Warm Regard,

(Program Ding

CC : Sri Mritunjay Kumardministratiue office-cum-1/C Drug & Procurement, SHSB for information.

CC : Dr Ajay kumar Shahi, SPO- HWC, SHSB for information.-
CC : Sri Manish Ranjan, Assistant Director-Drug, SHSB for information and necessary support. Wﬁt
= - \

Piramal Swasthya Management and Research Instftute
ad Office: AWFIS Space Solutions Pvt Ltd, 3rd Floor, No: 6-3-1112, Oyster Complex, Greenlands Road, Somajiguda,
Begumpet, Hyderabad - 500016. Telangana. India. T +91 (0)40 49451999

piramalswasthya.org
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State Health Society, Bihar Piramal Foundation

Concept Note on Strengthening Last Mile Supply Chain: Green Channel 2.0

1. Problem Statement:

The existing drug distribution model in Bihar faces significant challenges, as health facilities at last mile are
currently required to personally visit block drug warehouses to collect medicines, resulting in an ad hoc
and inefficient process leading to stockouts or overstock of essential drugs. Lack of dedicated vehicles
create obstacles in the timely and smooth and safe transportation of medicines. These challenges stem
from the absence of a structured replenishment process, inadequate logistics system, undefined norms
for drug shelf life etc. All these factors compound operational disruptions affecting healthcare service
delivery at lower facilities. Addressing these challenges is crucial to establish an effective and well-
organized drug distribution system in Bihar.
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2. Purpose of the intervention:

The pilot proposes to strengthen drug distribution system below Block level by adopting AVD model (will
be known as GREEN CHANEEL 2.0) for transportation of drugs from BPHC to HWCs in 2 Districts of Bihar,
later extend it to OTHER 36 Districts of Bihar.




State Health Society, Bihar

3. Key element of the Green Channel 2.0 pilot:
The virous elements of Green Channel are as following;

e Capacity building on
o Management of inventory
o Forecasting of drugs & consumables
o Use of DVDMS
e Monthly fixed day indenting
e Timely supplying of drugs & consumables from parent stores
e Streamline the logistics through AVDs
* Monitoring & Review HWCs & BPHCs

4. Responsibility Matrix:

‘Baseline Surve‘-\-f'-& Skil
assessment of CHOs

Allocation of Budget for
AVD Incentive
Procurement of Buckets
for shipment of drugs
Capacity Building of
CHOs

Fixed day indenting

On time supply of drugs
& consumables

Monitoring & Review

Endline survey

drugs & consumable requirement

Skill assessment of CHOs on digital
capabilities, inventory management
and OD

Incentive allotment for AVD boys

(200 INR per person per shipment)

FRP with Waterproof delivery bags

24" x 24" x 24" OR 18" x 18" x 18"
Capacity Building session &
handholding support to CHO & ANM on
Inventory and order management,
forecasting & indenting, DVDMS
operation, store management & OD
Monthly Fixed day indenting and
shipment for HWCs

Prepare micro plan for shipments
Alternative transport for supply in week
days.

Incentive payment to AVDs against
shipments.

On time in full supply to HWCs against
the indent.

Monitoring of stock out and real time
consumption

Monthly review of progress at block
level

Document evidence on best practices &
learnings

Understanding current praéticeé and

Piramal Foundation

MOIC & BM&E

Partner: Piramal

Drug Cell- SHSB
Partner: Piramal

DM&E & BM&E

Partner: Piramal

MOIC & BHM
Partner: Piramal
MOIC, BAM &

Pharmacists

Partner: Piramal

CS, MOIC & BHM

Partner: Piramal

Partner: Piramal

Vel
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5. Activity Roll out Matix:

Baseline Survey

Finalization of Pilot districts (4 blocks from 2 different districts)

Letter to Pilot districts from ED-SHSB

Allocation of budget for AVD incentive (will be allocated by Drug Cell)

Procurement of Buckets for Bike (will be procured by PF)

Branding/Standardization of AVD bikes

Skill assessment of all Pharmacists/ CHOs

Stakeholders Orientation cum training (DM/CS/DHS/BPHC/HWC)

VI[N [WIN|[F

Organization of Drug store at HWCs
Handholding support at HWC/ BPHC for pilot role out
Data monitoring/ used case review at district/block level
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Real- time stock Monitoring (Available vs consumption)
Endline Survey
Data Sharing with State/District stakeholder and Scale

=
w

(=Y
S

6. Expected Outputs:

The pilot has potential to increase efficiency, better resource management, and ultimately improve
healthcare service delivery at HWCs.

¢ Increased efficiency of CHOs to manage the operations

e  On time supply of drugs and consumables to HWCs

e Reduced wastage and stockouts

® Increased availability and delivery of services at HWCs
Green Channel 2.0 Branding:

Green

Chan‘pel

End
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